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Day | Date | Time Topic Facilitators Objectives 
Tuesday, January 27  Session 1  

  Self-Awareness & Development  
5:00pm – 6:00pm 
 
 
 
6:15pm – 7:30pm 
 
 
 
 
 
 
7:45pm – 9:00pm 

ALI Kick-Off | Meet & Greet 
 
 
 
Latino Identity, Culture, Coalition 
Building & Leadership  
 
Voces American Historia – Solidarity 
in a New Era 
 
 
Bridging Differences – Foundations of 
Belonging & Self-Awareness 
 

Joe Aldaz 
President & CEO 
Hispanic Chamber & Education Foundation 
 
Joe Aldaz 
 
 
Joe Aldaz 
 
 
 
Joe Aldaz 

• Establish cohort rapport and expectations.	
• Introduce ALI values, culture, and goals.	
	

• Explore how Latino identity shapes leadership.	
• Identify cultural strengths for coalition building. 
	

• Connect historical narratives to modern 
leadership.	

• Reflect on leadership identity through history.	
	

• Understand bridging as understanding not 
persuasion.	

• Recognize shared humanity and belonging.	
Wednesday, January 28  Session 2  

  Self-Awareness & Development  
5:00pm – 6:15pm 
 
 
 
6:30pm – 7:45pm 
 
 
 
7:50pm – 9:00pm 

Personal Brand & Networking 
 
 
 
The 4 Levels of Connection 
 
 
 
Understanding Emotional Intelligence 
 

Joe Aldaz 
 
 
 
Frank Sinclair  
Chief Encouragement Officer 
Dream Again Business Consulting 
 
Trevor C. Nolan 
Chair, Computing Technologies 
Arapahoe Community College 
ALI Class of ’23 Fellow 
 

• Develop authentic personal brand.	
• Strengthen networking communication. 
	
	

• Understand four connection layers.	
• Create deeper relationships via communication.	
	

• Build awareness of EQ domains.	
• Apply EQ strategies to collaboration.	

Wednesday, February 25  Session 3  
  Self-Awareness & Development  
5:00pm – 7:30pm 
	
 
 
7:45pm – 8:45pm 

Building Your Leadership Brand and 
Influence in the Age of AI 
 
 
Bridging Differences: 
Understanding Values 

Lida Citroen 
CEO 
LIDA360 
 
Joe Aldaz 
 

• Clarify Your Leadership Brand 
• Leverage AI to Enhance Influence 
• Build Trust and Inclusive Impact in a Digital Era 

 
• Identify core values.	
• Practice moral reframing.	

Wednesday, March 18  Session 4  
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  Leadership  
5:00pm – 7:00pm 
 
 
7:15pm – 8:30pm 

Traditional Leadership 
 
 
Bridging Differences: 
Focus on Solutions, Not Identities 

Joe Aldaz 
 
 
Joe Aldaz 
 

• Understand classic leadership theories.	
• Identify personal leadership styles. 
	

• Shift to shared problem solving.	
• Use solution-focused dialogue.	

Wednesday, April 22  Session 5  
  Leadership  

5:00pm – 6:15pm 
 
 
 
6:30pm – 8:00pm 
 
 
8:15pm – 8:45pm 

Dress for Success & Your 
Professional Image 
 
 
Servant Leadership – A Latino 
Perspective 
 
The Chicano Movement in Colorado 

James Proby 
Chief Ethos Officer 
The Men’s Xchange 
 
Joe Aldaz 
 
 
Rocky Mountain PBS Documentary 

• Learn elements of professional presence.	
• Enhance communication habits.	
	

• Explore cultural roots of servant leadership.	
• Apply servant leadership in practice. 
	

• Increase historical awareness of the Chicano 
Movement in Colorado and its role in advancing 
civil rights and social justice.	

• Highlight the leadership and activism of 
community organizers who fought for equality, 
representation, and educational opportunity.	

• Promote understanding of the movement’s 
lasting impact on Latino identity, civic 
engagement, and community empowerment in 
Colorado.	

Wednesday, May 27  Session 6  
  Self-Awareness & Development  
5:00pm – 7:45pm 
 
 
 
 
8:00pm – 9:00pm 

The Life ROI 
 
 
 
 
Bridging Differences: 
Find Shared Identities 

Jung Park 
Founder 
Sherpath Coaching 
 
 
Joe Aldaz 

• Reflect on long-term goals.	
• Balance career, community, wellbeing. 
	
	

• Identify meaningful shared identities.	
• Promote connection across differences.	

Wednesday, June 24  Session 7  
  Leadership  
5:00pm – 6:00pm 
 
 
 
6:15pm – 9:00pm 

ALI Alumni Panel Discussion 
 

 
 
Developing the Leader Within 

Joe Aldaz 
 
 
 
Charmas Lee & Janice Lee 

• Gain insights from alumni journeys.	
• Understand long-term ALI value. 
	
	

• Explore intrinsic leadership traits.	
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Co-Founders 
Believe & Perform Like Champions 

• Build personal development plan.	

Wednesday, July 22  Session 8  
  Civic Engagement  
5:00pm – 6:15pm 
 
 
6:30pm – 8:00pm 
 
 

Racial Equity, Personal Healing, and 
Internalized Oppression 
 
Cultural Inclusiveness, Implicit Bias 
 
 

Joe Aldaz 
 
 

Dr. Regina Lewis 
Founder | CEO 
ReginaSpeaking 

• Examine internalized bias.	
• Learn healing and empowerment practices.	
• Recognize implicit bias.	
• Create inclusive environments. 
	

Wednesday, August 26  Session 9  
  Civic Engagement  
5:00pm – 6:30pm 
 
 
 
6:45pm – 8:15pm 
 
 
 
 
 
 
8:30pm – 9:00pm 

The Colorado Springs Experience 
 
 
 
Lead Like a Chef: Build the Recipe 
Before You Turn Up the Heat 
 
 
 
 
 
Bridging Differences:  
Listen with Empathy 

Leah Davis Witherow, Psy.D. 
Curator of History 
Pioneers Museum 
 
Chef Brother Luck 
CEO 
DLucks Enterprise 
Owner 
Four By Brother Luck 
 
 
Joe Aldaz 
 

• Understand regional history and policy.	
• Identify civic engagement opportunities. 
	

• Understand the “Recipe” of Effective 
Leadership 

• Apply a Chef’s Mindset to Strategic 
Preparation 

• Strengthen Decision-Making Under Pressure 
 
 

• Shift to shared problem solving.	
• Use solution-focused dialogue.	

Wednesday, September 23  Session 10  
  Civic Engagement  

5:00pm – 7:00pm 
 
 
 
7:15pm – 8:45pm 

Board Governance 
 
 
 
Bridging Differences: 
Understand Values 

Joe Aldaz 
 
 
 
Joe Aldaz 
 

• Learn board responsibilities.	
• Understand governance roles. 
	

• Identify core values.	
• Build empathy for differing value systems.	

Thursday, October 14  Graduation  
6:00pm – 8:30pm Class of ’26 Graduation & Reception  	


